
 

 

 Synecticsworld® Inc. Learning and Development Programs 
foundational programs for making innovation happen 

 
 

Today’s business demands teamwork, speed and innovation. Collaboration is essential to getting things done, whether it’s inside 
or outside your organization. Innovative solutions are needed to develop new products, ignite brands, cut costs and generate new 
wealth. This business environment demands productive and effective use of time and resources. The time proven 
Synecticsworld® curriculum addresses the development of the skills, tools and techniques that will allow you, your team and your 
organization to capture your innate Creativity, harness your expert knowledge of your business, and drive to execution with 
Innovations that can help your organization to grow and stand out in the marketplace. 
 

 
 

 
 
 

 
 
Dynamics of Innovation and Teamwork 
Via video feedback and skilled coaching, find out the 
behaviors that increase your chances of coming up 
with truly innovative solutions and those that create 
barriers to successful outcomes. 
 
Idea Generation 
Access your creative self to generate novel and 
intriguing ideas for solving difficult problems. 
Experience the power of “wishing” and learn how to 
take an ‘excursion’ in order to generate fresh, new 
ideas when you need them. 
 
Idea development 
Discover how to take an appealing, intriguing, but "not 
yet practical" idea, and systematically transform it by 
building in feasibility. 
 
Problem-solving sequence 
Practice using Synectics’ time-tested 9-step process 
for innovative problem solving a methodology used by 
some of the world’s most successful companies. 
 
Back-home applications 
Walk away with specific plans for applying what you’ve 
learned so that you can realize results immediately. 

 
 
 
Pre-requisite: Innovative TeamWorkshop™ 
 

Manage the dynamics of a meeting 
Develop new understanding of your own facilitation 
style through feedback from an expert Synectics coach. 
 
Plan successful meetings 
Incorporate planning information into designing meetings 
that win commitment from others and ensure successful 
outcomes. 
 
Stimulate idea generation 
Learn a range of techniques for maximizing a group's 
creative ability to generate new thinking and fresh 
perspectives. Model and support the positive climate for 
collaboration 
 
Understand the dynamics of collaboration 
and discover how to bring out the best in agroup 
Help groups stay open-minded to new thinking and to 
leverage diverse experiences, opinions and beliefs. Learn 
how to manage conflict and engender buy-in from people 
with different viewpoints and needs.  
 
Run results-oriented meetings 
Practice the 9-step process with a real client group 
(usually a non-profit organization) to develop a solution for 
their task.  

 
 
These globally recognized certified programs are being held throughout the year virtually.  Additionally, all programs can be brought 

to your location or offered virtually for your teams. Group discounts and in-house courses available. For more information, or to 
register, please contact Joe Gammal at jgammal@synecticsworld.com. 
 

 
Innovative TeamWorkshop™ 

(18 hrs over 4 days “Online Facilitated” Modules) 

 
 

 
Facilitating Group Creativity™ 

(27 hrs over 6 days “Online Facilitated” Modules) 
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